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What is the impact of integration on costs and input supply?

What is the main impact of the current welfare strategies on 
production and profitability?
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• General farm management
03 How will the Spanish poultry sector develop in the next 10 

years?



GROWING

TECHNICAL 

YOUNG

INTENSIVE

Highly technical and advanced sector

Increase in production and consumption

The Lowest Average age of Farmers in the entire agricultural 

sector in Spain

Intensive orientation

INTEGRATED
Large companies and vertically integrated in their great 

majority (90%).

CHARACTERIZATION

• Main characteristics of the sector

The structure of the poultry industry



The structure of the poultry sector

• A data-driven view of the poultry sector

GROWING

2º largest producer

13%83%

+6%



The structure of the poultry sector

• A data-driven view of the poultry sector

NUMBER OF FARMS



INTEGRATED
Structure: Chicken sector

• Intensive: focus on chicken meat

• 90% vertical integrated; rest horizontal integrated

• The two largest integrators account for 30% of production, and four 

integrators account for 50% of production

Integration explains the current structure of the sector...

THE MAIN POULTRY PRODUCERS 
COMPANIES 2023 



What is the impact of integration on costs and input supply?

1. Reduction in production costs: By controlling the production stages internally, the company can reduce costs 

associated with intermediation and the purchase of inputs on the market, which lowers the unit price. 

2. Economies of scale: Integration allows for better planning and large-scale production, reducing the average

cost per unit produced.

3. Better control over costs: By having a complete view of the process, the company can optimize each stage, 

adjusting inputs, processes, and logistics to minimize unnecessary expenses.

Feed

Animals

Others: including integrated cost

+veterinary

Production cost (€/100kg)

COST



What is the impact of integration on costs and input supply?

4. Standardization: By producing or controlling inputs, it can guarantee quality standards that improve the 

health and performance of the birds.

5. Flexibility and rapid response: By having control over supply, the company can quickly adapt to changes in 

demand or market conditions, adjusting production and purchases without relying on external suppliers

6. Lower exposure to market volatility: Reduces the risk associated with price variations and availability of 

inputs in the market.

 Integration contracts. The

integrated party is in a position 

of inferiority.

INPUT

The integrated party provides

the investment, management, 

and assumes other costs that

must be compensated. 

 Generational Renewal



What is the main impact of the current welfare strategies on 
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ENVIROMENTAL
POULTRY 

MANAGEMENT 

REGULATION
ANIMAL WELFAREANIMAL HEALTH

• Applicable regulation

Regulation

HIGHLY REGULATED
SECTOR

Animal Health Regulation 2016/429

The animal health Law 8/2003

Farms with a certain stocking rate: assess 

emission rates, apply BATs, subject to 

integrated environmental authorization…

2 European Directives

National development regulations

Royal Decree 637/2021

Directiva 2007/43

RD 692/2010 

Specific requirements for broiler such us -

Housing: densities, ventilation, feeders…

- Rearing conditions: formation, noise, 

light...

Farms registers, Location, distances, 

manure management, zoosanitary visits, 

isolation ...

Integrates all these requirements into a 

single standard



Reduce density, times, 
temperatures in 

transport…..

THERE IS A 
PROPOSAL 

BEING DEBATED
(CONSEIL)

V

V
DIRECT 
INTENTION IN 
THE VISION

EUROPEAN CHICKEN 
COMMITMENT (ECC)

Contacts food companies in 

Europe to voluntarily promote the 

commitment to improve animal 

welfare. 

Requirements similar to EFSA 

recommendations.

VEFSA REPORT

OTHERS…

FARM: 

Directiva 2007/43

RD 692/2010 

Specific requirements for broiler 

such us -Housing: densities, 

ventilation, feeders…

Rearing conditions: formation, 

noise, light...

Regulation 1/2005

RD 990/2022

FUTURE LEGISLATION PRIVATE INICIATIVESCURRENT 
LEGISLATION

TO SUM UP WELFARE SITUATION

SLAUGHTER: 

Regulation 1099/2009

RD 37/2014 

TRANSPORT:

Proposal

V
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Welfare strategies

 Among other aspects, one of the important points included in the proposal for

Spain is the reduction of density and size in the transport of live animals.

This represents a drastic increase in the 

minimum space required per 1kg chicken, 

going from a range of 180-200 to 290 cm².

Additional cost For 3 kg chickens transported

- In 8 layers of 25.3 cm: +25.49%.

- In 10 layers of 19.5 cm: +56.30%.

Day-old chicks would be the least affected with

an increase of 4.00%.

Additional cost due to the modification of

vehicle bodies for transporting poultry: 

could cost between €68,000 and €85,000 per 

semi-trailer.

FUTURE 
REGULATION



European Chicken Commitment

Source:



The amount of meat produced annually per square metre of growing space is reduced by 44% in 

ECC production as shown in Figure 3. This is due to differences in stocking rates, cycle length and 

carcass yield. 

European Chicken commitment

Source:



How will the Spanish poultry sector develop in the next 10 
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CHALLENGESOPPORTUNITIES

• Population growth
• Protein demand
• Different consumers: 

Diversification
• Trade

• Avian flu
• International situation
• Image
• Generacion renewal



Population is growing……
Demand for protein is growing……

OPPORTUNITIES



Demand for poultry meat will grow… The production will grow

OPPORTUNITIES

Source: EC (2024), EU agricultural outlook, 2024-2035. European Commission, DG Agriculture and Rural 

Development, Brussel

Source: EC (2024), EU agricultural outlook, 2024-2035. European Commission, DG Agriculture and Rural 

Development, Brussel
• Fresh consumption



OPPORTUNITIES

Diversification

Wellbeing could be an option…



CHALLENGES

Avian flu

Highly regulated field. Focus on surveillance and biosecurity

Royal Decree 637/2021



CHALLENGES

DEPENDANCE ON RAW MATERIALS COMPETITIVENESS

RECIPROCITY

INTERNATIONAL SITUATION



The poultry  sector in Spain is a sector that operates vertically, which leads to cost reductions thanks to economies of scale. 
This results in production in the sector being highly concentrated in a few companies.

The future of the sector is expected to be favorable, with production growth thanks to increased domestic and foreign 
demand. 

There are challenges for the sector in the future, such as avian influenza and addressing its competitiveness in product 
exports.  In this regard, the European Commission is committed to working with international reciprocity of European 

standards.

To sum up….

The sector is heavily regulated at welfare level. However, in recent years, as part of the farm-to-Fork strategy, there 
are plans to develop new animal welfare regulations..

Currently, the European Commission has only presented its proposal on animal welfare during transport, 
which is still under discussion. 



THANK YOU!!
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